[bookmark: _Hlk534217586]Running head: A REPORT ON PUBLIC HEALTH IMPROVEMENT INITIATIVE OUTCOMES TO PATIENT-CENTERED CARE		1
A REPORT ON PUBLIC HEALTH IMPROVEMENT INITIATIVE OUTCOMES TO PATIENT-CENTERED CARE 		6








A Report on Public Health Improvement Initiative Outcomes to Patient-Centered Care
Student’s Name
Institutional Affiliations


A Report on Public Health Improvement Initiative Outcomes to Patient-Centered Care
The concept of patient-centered care does not have a strict definition, but this does not mean that it is ineffective. In fact, there is no doubt that the focus of this care approach has a great impact on the patients, their families as well as the health care system as a whole. The elderly form a large part of every country's population. However, since they are unproductive, it is difficult to invest a huge investment to take care of them. Despite this, the majority of the elderly, especially those that have served in the army find it difficult to deal with the experiences that they have gone through while in the military. This care plan shows how public health improvement initiative can be used to enhance the care for the elderly population. 

The Outcomes of PHII
[bookmark: _GoBack]From the scenario, the public health improvement initiative (PHII) helped in many ways in the health care system. First, through the PHII, the patient-clinician relationship was significantly improved. As shown in the case scenario, PHII helped to maximize the collaboration and cooperation within the health care system to ensure that seamless and coordinated care services are delivered to the patients. The researcher explains how the clinic managed to convince and persuade patients to take part in the clinical study. This initiative facilitated cooperation within the different health care department; thus, improving the care delivery to patients. PHII created a solid foundation in the institution that has since ensured that the core public health functions are undertaken and the essential services are delivered to the members of the public, especially the elderly. 
Secondly, the PHII approach created and improved quality service delivery, enhanced value, performance, transparency and accountability at institution. Universal health care access, as well as universal health coverage that the government of the United States has been trying to create through the Affordable Care Act and other policies, imply that all people and communities should have access to quality and affordable health care services without discrimination (Ku et al., 2015). To achieve this, especially at the grass root levels, a patient-centered care approach is a fundamental tool that a nursing practitioner should possess. Through PHII practice, Alicia reported that the institution has improved its care delivery and performance. For instance, through PHII, patient engagement approaches have improved. Today, patients, their families and other stakeholders are actively engaged before, during, and after a care activity is undertaken. PHII has enabled the clinic to solicit patients’ experiences and values that they bring as well as involve them in every step of treatment and care. Otero et al. (2015) explain the importance of patient-centered care approach citing that this model of care focuses on the patient health care needs. According to the authors, it involves every stakeholder that needs to be involved in the care delivery process such as the organization, patients and their families (Otero et al., 2015). 
Improving the Outcomes
Involving and engaging the patients and their families in the care process may not be enough since they are required to make decisions. Equipping them with the knowledge and support to help them make the right decisions will help them contribute significantly in health care delivery. According to Otero et al. (2015), ensuring that the patients and their families in a patient-centered approach involves making resources available to them. In the case of Alicia’s clinic, this can imply that the institution set systematic activities that are designed to satisfy the needs of every patient for both wellness and good health. For example, such activities can include improving the quality of care, reducing the health care costs as well as the disparities in health care. 

Also, the improved health care delivery outcomes could be enhanced by promoting the participation of every stakeholder in the decision-making process. There are different treatment methods that Alicia has reported in the scenario, but only aerobic exercise has shown great outcome. Making data available for anyone who wants to know more about the organization could help new patients and their families make the right decision; thus, improving accountability. Accountability is something that is difficult to achieve even among the staff alone. However, when it comes to the members of the public, it is even more difficult to realize trust. However, this can be achieved through involvement and engagement of different stakeholders. For example, when deciding on the kind of treatment that the population requires, it is important to consider their opinion. In the case that they are unable to make the decisions, their families need to be consulted and their consent taken before the commencement of any treatment. As Otero et al. (2015) explain patient-centered care plan involves identifying and responding to the patients' needs. Therefore, it is the needs of the patients that matters in this case. According to the World Health Organization (2007), since health is influenced by various complex factors such as social, economic, physical, cultural and environmental, all the stakeholders must be involved due to its broader context. In the case of Alicia’s Clinic, there is need to establish a core value of health care which takes into consideration well-being and good health of the members of the population as the central goal to ensure that accountability and transparency are achieved. 
PHII Outcomes and Mr. Nowak’s Case
Mr. Nowak is an old individual who suffers from TBI, but just like many patients in his age bracket, he needs a patient-centered care approach to help him deal with his past trauma. One of the results of PHII indicated above is improved care delivery and transparency. In the case of Mr. Nowak, his consent will be required, especially when the nurse in charge of his care wants to change the treatment. For example, changing from aerobic exercise to therapy and medication requires the consent of the patient, but in case he cannot make the decisions his family needs to be involved. Engaging Mr. Nowak and his family could also help understand more about his earlier experiences to know which treatment he should be given. This will improve accountability and transparency in care delivery. It will also help to improve health care delivery. The best care service delivery can be achieved when the patients are motivated to take part in the process. Therefore, engaging Mr. Nowak and his family would increase the chances of improving the care service delivered. All these two situations identified in the PHII outcome are similarly applicable in the case of Mr. Nowak. 

Given the value and relative weight that this evidence carries, it is important to know and understand how it would help in improving clinical decisions. Clinical decisions are required at every level of care delivery. However, not all the decisions can be made by the same person or the nurse. This evidence shows that clinical decisions require input and involvement of every stakeholder. Before a nurse or a doctor could make a decision to subject a patient to a particular treatment plan, the patient’s consent or their family’s maybe required. This will enhance the transparency in the process and also motivate patients to take part in the process knowing that it could help them significantly. According to Ku et al. (2015), in a patient-centered approach, the patients' concern should be at the center of the discussion. Ku et al. (2015) further assert that many health care systems do not work well with the patient-centered approach because the patients' concerns are presented by researchers, policymakers, health care professionals, and disease-based organizations, but not the patients themselves. This evidence presented in this report will help improve the clinical decisions, especially when it comes to patient involvement in healthcare decision making. 

This report has highlighted and presented evidence on the benefits of patient-centered care approach that can be used to effectively improve care delivery to elderly patients. Evidence from the beneficial outcomes of PHII showed that the patient-centered care approach helps the health practitioners and the health care system as a whole answer the most fundamental question as to whether they are doing the right thing or going in the right direction. Given the resources for data-driven improvement and innovation, this evidence is expected to improve clinical decision making which will help improve health care delivery practices.
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